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Greene County
Highway Department

240 West Main Street
Post Office Box 485
Catskill, New York 12414

Gary R. Harvey, L.S.
Superintendent

Robert J. Van Valkenburg
Deputy Superiniendent

DiscoverGreene.com

Greene County Legislature
411 Main Street
Catskill, NY 12414

Dear Legislators:

[ am pleased to present the Greene County Highway Department Annual Report
for the year of 2015.

Once again, the entire Highway Department, including highway crews,
mechanics, supervisors, administrative staff and the engineering division have
done an excellent job of handling our departmental responsibilities, large and
small.

The Highway Department is responsible for 262.5 centerline miles of roadway
and 135 bridges. During 2015 we were able to address the needs of 18 miles of
roadway with asphalt paving, motor paving, and chip sealing. We were also able
to rehabilitate two bridges, using our Miscellaneous Bridge Program. Details of
these, and other projects are included in the report.

Currently, just under 15% of our bridges are considered “deficient”, which is well
below the NY state average of 34% . The term “deficient” does not mean the
bridge is unsafe, rather that the bridge is not functioning as it was originally
designed. Some of these bridges are old and outdated. They were not built to
handle today’s traffic and loads. Regarding pavement condition, currently 35%
(92 miles) of roadway is now rated fair or worse, with distress frequent or severe.
This is below the state average of 48% for local roads. But given the current cost
of road maintenance, and our limited funding, we continue to lose ground with
our Pavement Maintenance Program.

During 2015 we were also working five (5) federal and state funded (HBP)
capital projects, with two (2) in the construction phase and the others in the
design phase. The total current cost of these projects is approximately $4.8
million, of which, 80% is reimbursed by the federal government, and 15% by the
State of New York, with the local share being 5%.

Once again, we were able to take full advantage of the CHIPS (Consolidated
Highway Improvement Program) Program by utilizing the maximum funds
allocated for Greene County. This included an additional Extreme Winter
Recovery Appropriation of $188,912 this year, for a total of $1,889.912.

Regarding snow and ice control, which is an important and large part of our
responsibilities as a department, 2015 proved to be interesting, with a harsh
January and February and a mild November and December. Our workforce

responded well working long hours under the worst of conditions, in order to
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meet the expectation of safe driving conditions for emergency responders, and the
traveling public.

During 2015, we also worked continuously with FEMA and State Office of
Emergency Management, to close out the remaining projects from the devastating
effects of Hurricane Irene. An itemized breakdown of the total projects cost, with
the reimbursements to date, and the anticipated balance, is included in the report.

We are responsible for over 15,000 road signs throughout the county. As a result
of the Federal Highway Administration’s current traffic sign retro-reflectivity
requirements, we have replaced the traffic signs on approximately 33% of our
county roads.

After labor, our machinery is the most important and costly component in
accomplishing our work. As we discussed at length in our presentation to the
legislature last August, the increasing age of our fleet is a continuing concern.
Much of the time we operate in difficult conditions, and in very demanding and
often emergency applications. The majority of the Highway Department's fleet
was purchased either prior to or through the equipment bond that was issued in
2000. Equipment purchases have been significantly limited since that time.
Consequently, 16 years later, many pieces are at best becoming less dependable
and at worst requiring major repairs or reaching the end of their useful lives. In
recent years, the Garage Manager and our mechanics have focused on repairs and
overhauls that would reasonably and cost effectively extend the service life of our
existing units, particularly heavy trucks and dedicated snow plows. [n many
cases we have reached a point where certain pieces should be replaced because
of their role in our operations, age and condition. In 2015 we purchased a tractor
and boom flail, a used bucket truck and two used pickups, and ordered two
pickups and two crew cab pickups on state contract, all to replace existing units
that were beyond reasonable repair. These purchases have helped with our most
pressing and immediate needs . However, given the size of our fleet and the
significant cost of replacement for larger and more specialized equipment, we
have been working with the County Administrator on a plan to address our
significant, longer term capital needs. This includes the proposed purchase of
several larger pieces that will be discussed with the legislature in 2016.

2015 was another busy and productive year for the Greene County Highway
Department. These are challenging times, with the increased demands for
service, escalating costs of doing our work, and limited resources. Our mission,
to efficiently maintain our roads and bridges for the efficient and safe use of the
traveling public, is becoming increasingly difficult to carry out. We look forward
to working with you to fulfill our commitment of providing a reliable, safe, and
well maintained transportation system. Once again, | would like to thank the
Highway Committee, chaired in 2015 by Jim Hitchcock, and you the Legislature,
for your continued support, without it, our accomplishments would not be
possible.

Respectfully Submitted,

/

7.4

Gary Aarvey, L.S.
County Highway Superintendent




Greene County

Solid Waste

240 West Main Street
PO Box 485
Catskill, New York 12414

Robert J. VanValkenburg

Superintendent

DiscoverGreene.com

Greene County Legislature
411 Main Street
Catskill, NY 12414

Dear Legislators:

In 2015, Greene County’s Solid Waste Management Program ran smoothly
and again disposed of a record volume of waste. County Waste, a division of
Waste Connections and the largest private hauler operating in the county
continued to utilize our system for disposal of a significant volume of waste in
the second year of a three year contract. Several other haulers continued to
utilize Catskill Transfer for disposal of Municipal Solid Waste (MSW) at our
High Volume rate and we again saw an increase in the volume of waste
accepted at the regular tipping fee. We held our ninth annual Household
Hazardous Waste Collection in June, and operated under the second year of a
three year contract for transportation and disposal with New England Waste
Services.

Overall, the total tonnage of MSW and Construction and Demolition Debris
(C&D) processed through the transfer station system increased approximately
7.6% to 54,822.37 tons. This compares with volume of 51,407 tons in 2014,
50,122 tons in 2013, 50,014 tons in 2012 and 38,579 tons in 2011,
Approximately 73.6% of the total volume or 40,348 tons of waste was
accepted at the high volume tipping fee, compared with 38,610 in 2014,
38,212 tons in 2013 and 39,076 tons in 2012.

Prior to 2012, C&D was processed separately and shipped it to a different
landfill at a lower disposal cost. however, since 2012, with a decreased
differential in disposal costs, limited space on the tipping floor and the
significant increase in volume processed through Catskill Transfer this no
longer made sense operationally or economically and the two waste streams
were combined for handling and disposal. In an interesting trend that may be
a sign of continuing economic improvement, MSW and C&D accepted for
disposal at the regular tipping fee increased approximately 13% to 14,474
tons as compared to 12,797 tons in 2014, 11,910 tons in 2013 and 10,938 tons
in 2012.

After completing the lengthy Request for Proposal (RFP) process under NY
General Municipal Law 120-W in late 2013 we reached agreement with New
England Waste Services, on a three year contract for transportation to and
disposal services at the Ontario County Landfill, commencing January 1,
2014. As compared to the previous contract, this agreement considerably
reduced our transportation and disposal costs. Again this year, due to the
decrease in fuel prices and the terms we negotiated we have seen significant
cost savings, benefitting the county and allowing us to continue to draw
additional High Volume waste in to our system along with the resulting
revenues. At the end of the term in December 2016 we have the option to
either extend the current contract for up to three (3) additional one (1) year

terms at specified pricing or to issue a new RFP and seek a new agreement,
P: 518-943-4600  F: 518-943-3868  www.greenegov.com

R —




whichever option is determined to be in the county’s best interest. That
decision will be required in the second quarter of 2016. 2015 was the second
year of a three year disposal agreement with County Waste which assured a
consistent flow of waste into our system, helping to stabilize our volume and
increase our annual revenues over the period. Several other haulers also
continue to deliver a significant volume of waste to Catskill Transfer under
the High Volume program

In the spring we performed a significant upgrade on the scale at Catskill,
which has seen heavy truck traffic and recently had been subject to frequent
failures incurring considerable repair costs. The work included removal and
painting of the weigh bridge, construction of new concrete piers and ramps to
increase the height and clearance under the scale to eliminate recurrent
problems with ice buildup. Additionally, all of the electronic components,
load cells and wiring were replaced. This upgrade was completed at
approximately one quarter of the cost of a full replacement and the scale has
been operating virtually trouble free since the work was complete, Highway
personnel completed rehabilitation work at the Windham Transfer Station,
constructing a new concrete retaining wall and other site improvements.

The regular tipping fee for scaled waste at our transfer stations remained at
$105.00 per ton and the minimum scale charge at $15.00. Fees for bagged
waste and other items were also unchanged. Colle¢tion of receivables
continued to require substantial attention due to general economic conditions.
We continued assistance to the Towns of Greenville and Halcott, alowing
acceptance of bagged waste at both of the town’s recycling sites. We
continued to provide recycling services at the Town of Cairo and partial
service at the Town of New Baltimore We provide services for cleanup days
in cooperation with most of the county’s towns and villages, trash disposal
services for the County Youth Fair and continued to provide the field
opetations for the Public Health Department’s Needle Smart initiative. In
2015 we collected 1,611 pounds of used sharps from seven kiosks and
fransported them to local nursing homes for proper disposal, removing them
from the regular waste stream. This was an 8.6% increase over last year.

In 2015 we processed and recycled a total of 1,574 tons of 11 different types
of material. Recycling markets and prices can be volatile and fluctuate with
the demand for each commodity. We continued to seek the best price, or in
some cases the lowest cost available for acceptance of each material, both
through efforts of staff and use of a recyclables broker. We lost our market for
paper this year when Green Fiber unexpectedly decided to move out of the
area, eliminating the major local market for paper, They had supplied
containers and picked up the paper paying a small revenue per ton. Ultimately
County waste agreed to accept and recycle our paper at no cost but we were
required to transport it and the revenue was eliminated. Electronics recycling
has continued to become increasingly difficult as markets struggled to absorb
the large volume of glass from Cathode Ray Tubes (CRT”s) found in older
TVs and computer monitors being recycled in accordance with the NYS
Flectronic Equipment Recycling and Reuse Law. We continued to accept
electronics for recycling at no cost to residents, however the overwhelming
amount of material being recycled, over 92 tons in 2013, required a significant
~ amount of labor to transport, package and load the material. Rather than the




vendor picking up the material at each site as in the past, we are now required
to transport the electronics accepted at each of the transfer stations to Catskill,
sort them into five categories then package and load them into a trailer
provided by the market. The material is accepted at no charge under our
current contract provided we meet multiple parameters.

Our workforce was increased by one person to a total of seventeen in 2015,
helping to reduce required overtime Our employees continued to do an
outstanding job of handling the increased workload throughout the year. Many
worked well beyond expectations to get the work done keeping pace with the
increased tonnage. While the age of our vehicle, equipment and container fleet
remains a concern, no vehicles or equipment were replaced this year due to
overall financial concerns. This difficulty has been partially offset by several
major repairs and overhauls completed in house by our Heavy Equipment
Repairman, who will be retiring in 2016. We continued to utilize a significant
number of Community Service workers provided by Social Services and the
Probation Department at each transfer station. An agreement was reached in
May for a new Collective Bargaining Agreement with the Teamsters covering
the period of January 1, 2013 through December 31, 2016.

In June, we held our ninth annual Household Hazardous Waste Collection at
the Highway Department facility in Athens. Public participation in this
program remained strong. In excess of two tractor-trailer loads of various
types of household hazardous waste were collected and properly recycled or
disposed of by the contractor, MXI Environmental. Solid Waste, Highway,
and Sheriff’s Departments each provided personnel and equipment for the
event. The cost for the event was within budget at $26,463.88 and is eligible
for a 50% reimbursement under the NYS Household Hazardous Waste
Assistance Program.

In 2015, our department again faced considerable challenges in our efforts to
provide a full service solid waste management program. In addition to the
proper disposal of all the MSW and C&D accepted at our transfer stations we
provided management of other difficult wastes and recycling of a range of
materials, some of which had little or even a negative market value. Each of
our employees has willingly done whatever was required to efficiently
complete the work and provide the services our county residents have come to
expect. We recognize and are grateful for their hard work. We also
acknowledge and appreciate the continuing support of the Public Works
Committee chaired in 2015 by Legislator Jim Hitchcock, the full Legislature,
County Administrator, and other County Departments, in our efforts to
continue to provide for the efficient and environmentally sound management
of solid waste in Greene County.

As always, please feel free to contact me with any questions.

Respectfully submitted,

A Lﬁ, (LA ,LKHNQ,WW

Robert J. Van Valkenburg
Solid Waste Superintendent
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